IProcess Manager

BPM Solutions

The Company's mission is to research, develop and distribute
business process software that is easy to use, increases effi-
ciency and is competitively available to any size company in

any industry.
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IsoWare
is @ management tool.
It is a tool for easy
introduction, creation,
implementation,
control, auditing and
maintenance of
business processes. It
provides instant
distribution and is a
prime tool for 1SO
Certifications and
forLEAN process
descriptions.
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IsoWare Business Process
Management Module (1IWPM)

IsoWare Process Management (IWPM) provides
powerful business process management (BPM) that
integrates information, processes and people in the
entire BPM life cycle, from design and simulation to
deployment and optimization. IWPM's environment
requires the user to have no IT knowledge and
virtually requires no training.

flexible solutions for
your business needs

IsoWare Reporting Module (IWRM)

IsoWare IWRM offers a comprehensive software
solution for an effective quality assurance and
regulatory compliance management system within an
organization by streamlining the processes and
activities within Reporting Module. IsoWare

IWRM enables companies to create a transparent
environment for proactively define process
improvement goals, measure the performance,
analyze process metrics and data, improve processes,
controls variances and verify successful
implementation.

IsoWare IWRM supports multi-level role-based
organizational models that maps to key roles needed
for successful NC's, Six Sigma, 8-D, LEAN, 5S, SOX,
and ISO implementation and management. The
system drives cross-functional investigations and root
cause analysis to identify areas of improvements.
Program managers can create interactive reports
linked directly to processes and projects with detailed
action plans, interactive system based timelines and
responsibilities.

User defined and template role based dashboards,
control diagrams, Pareto charts, and scorecards
provide the analytical framework essential for quality
programs; all of which can be integrated into other
systems and software. Operating within a strict audit
environment, the management team can track, chart
and analyze every aspect using the IsoWare
Reporting Module.



Technology at work
for you

(IWPM) Intelligence throughout the system
enables any component to be securely integrated
between processes, people and systems; offering
visibility into each step of the process with a
complete audit trail. Integration with other systems
or other IsoWare modules is seamlessly
accomplished with an unlimited scalabil-

ity. IWPM process engine uses open and
non-proprietary source, standards and formats. As
with all IsoWare modules, IWPM has instantaneous
distribution.

INCREASE EFFCIENCY
THROUGH PROCESS
MANAGEMENT

IsoWare Project Management

Module (IWJIM)

IWJM easily provides an overview of all projects and it
effectively manages many roles directly on a real time
basis. You can plan projects and share information with
your employees, customers and partners. IWIJM
provides real time reporting, resource management,
role management and task management that is an
integrated solution for business project management.

IWJM allows multiple users to plan, schedule, share,
track and report tasks, appointments, projects,
business processes, and any company activities
simultaneously through the system; via: Intranet,
Internet SAAS, VPN or LAN. It is a tool for increasing
company performance, effectiveness and productivity
by better task management and team collaboration.

IWJIM has the ability to track and manage tasks, roles,
security, time, progress, users, and templates and give
the users real time GANNT evaluations, role
dependencies and deficiencies. The IWJM module
interfaces with all other IsoWare module and easily
integrates with other systems.
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IsoWare Electronic Document Man-
agement Module (IWEDMS)
IsoWare EDMS is an innovative

electronic document management
system (EDMS) that solves the problems
of managing, finding, and tracking
documents in today's information
intensive organizations.

To remain competitive in today's
business environment, companies must
continually strive to eliminate
redundancy in their electronic records
while also improving accessibility and
management of sensitive company
information. The process of constantly
creating and revising different file types
associated with different software
applications can leave a company's
electronic files in chaos. IsoWare's host
of innovative features allows
streamlining of document management
processes and provides a powerful and
easy to use solution to document and
information disarray.

IsoWare EDMS offers an enterprise
document repository that provides a
single location from and to which all files
are accessed and stored and accessible
office wide, or globally with instant
distribution. As a centralized enterprise
system, there is no synchronizing
required. In addition, through IsoWare's
unmatched robust version control,
obsolete and duplicate documents are
not possible; all within a strict audit
environment. IsoWare automatically
preserves and tracks all previous
versions, history, access, and edits to all
of your documents and creates logs daily
that include usernames, timestamps,
remarks, version numbers, IP addresses.

IsoWare Pricing:
e Hosted version (IsoWare Servers) including
all updates (from $996 per month).

e One year license (from $399 @ seat).

e Yearly maintenance, updates and hotline
(non-leased systems) $2,711.




We operate worldwide in all languages, providing
businesses with a service partnership covering
everything from assessment and certification to
information, guidance and training.

Our services assist customers with quality, standards,
streamlining, and increasing efficiency encompassing
ISO 9001:20008, ISO 14001, ISO 18001, ISO 27001,
ISO 25001 (all ISO standards), 8D, LEAN Six Sigma,
5S, CAPPA and more.

Our highly skilled team of validation and quality
specialists, automation and industrial engineers, and
IT and business analysts provide a range of
compliance Consulting, Engineering and Contract
Services, including:

* Regulatory compliance

* Pre- and post-audit assessment

* Audit services

* Quality system review

* Lean validation

* Process improvement and system remediation
* Project and program management

Based on years of experience with large companies we
have developed a set of tools and methodologies that
enable our expert staff to deliver ISO, Six Sigma, 8D,
and Lean validation -- the systematic model we use to
optimize our customers' validation processes. Our
proprietary technology generates intelligent data that
enables us to design and implement efficient process
improvements in consultation with our customers.

IProcess Manager combines our multi-disciplined team
of technology professionals, our extensive experience,
industry best practices, and a unique methodology to
deliver Lean Compliance to our customers.

IProcess
Manager

PO Box 189
Randolph, VT 050601
+1 (877)339-0050

www.IProcessManger.com



